
CORPORATE TRAINING 
PROGRAM



We take pride in helping the organiza�ons to build competencies and skills through 
our customized learning interven�ons. Our efforts have resulted in more engaged 
employees and holis�c growth of our client. We do Personality Development, 
Leadership Development, Sales & Services, Behavioral training, Personal 
Effec�veness, So� skills training, Communica�on development, Team building, etc.

Our tailored approach addresses key areas cri�cal to workplace effec�veness, 
including communica�on, leadership, team building, and conflict resolu�on. Our 
training programs begin with a thorough assessment of your team's current 
capabili�es and the specific needs of your organiza�on. We then design and 
implement customized training modules that are relevant and impac�ul.

Corporate Trainings

www.arianahr.com



Ms. Riddhi Kunjwani is a seasoned professional in 
Corporate Training, with over a decade of 
experience in skill, process, and behavioral training 
using experien�al learning techniques to enhance 
employee development and organiza�onal 
performance. Her areas of exper�se include 
communica�on and interpersonal skills, conflict 
resolu�on, and team building.

Riddhi specializes in a wide range of training topics, 
including asser�ve leadership development, 
communica�on skills, asser�veness training, 
emo�onal intelligence (EI), conflict resolu�on, 
teamwork and collabora�on, �me management, 
adaptability and change management, customer 
service skills, sales training, stress management, 
resilience, and nego�a�on skills.

She has successfully delivered training programs for 
over 50,000 individuals across various geographies. 
Riddhi is a Cer�fied so� skills Trainer, Cer�fied IELTS 
Master Trainer, a Cer�fied POSH Trainer and a PhD 
Scholar at CHM College.

Ms. Riddhi Kunjwani
Lead Corporate Trainings

Her previous roles include serving as Centre Head at ACPD Educa�on and IIAM 
Business Management College, where she led numerous training and 
learning ini�a�ves.
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Program Design Approach

1. Get 'real insights' into core concern areas & iden�fy 
    areas of development

2. Diagnos�c calls with sample set of par�cipants

3. Programme brief from Learning & Development & 
    Business teams

4. Customize programme based on the brief received

DIAGNOSING TRAINING NEEDS

Accessing the andragogy strategies.

Ariana HR Solu�ons shall conduct the training Program 
based on Adult Learning Principles

PHASE 1

PHASE 2

 Designing post workshop action plan

1. Personal Excellence Ac�on Plan

2. Ariana Workshop E-Master Guide 

3. Assessment - T assessments Done immediately a�er the 
    workshop and one a�er 30 - 45 days to gauge effec�veness 

4. Team Project Work For implemen�ng learnings 

5. Refresher workshop as per need

PHASE 3



METHODOLOGY

ROLE PLAYS

REFLECTIVE SESSIONS

GROUP ACTIVITIES

SIMULATIONS

VISUAL AIDS & MULTIMEDIA

ICE BREAKER & ENERGIZER
SESSIONS

REAL LIFE CASE STUDIES

ASSESSMENTS

Tell me and I forget, 
teach me and I remember, 
involve me and I learn,

- Benjamin Franklin

Our Training Methodology is based on 
Experiential Learning Philosophy

GAMIFICATION HR TOOLS



OUR TRAINING MODULES

4. 
Founda�on of 

leadership

2. 
Problem Solving and 

Decision Making

10. 
Building High 

Perfoming Teams

11. 
POSH

1. 
Win with your 

communica�on

3. 
Influencing & 

Persuasion Skills

5. 
Emo�onal & Mental 

Well-Being at 
Workplace

12. 
Effec�ve Time 
Management

6. 
Conflict 

Management

7. 
Execu�ve Presence 

& Grooming

8. 
Nego�a�ons 

Skills

9. 
Mastering the art 

of sales



GLIMPSE OF OUR PROGRAM





riddhi.kunjwani@arianahr.com
www.arianahr.com

+91 95031 82545

Goa Office 
C2-G1, Ground Floor, 
Palmarina Society, Purva Badu,
Calangute, Goa - 403516

Odisha Office
Room No. 4 & 5 Plot No.- 701, 
2nd Floor, Bomikhal, 
Bhubaneswar - 751006, Odisha

Contact Us

Mumbai Office
Office No: A-1, Jai Yogeshwari, 
Mandapeshwar, Dahisar West, 
Mumbai  400068 


